
Grupo

Consultor
S E R V I C E S  A N D  P R O D U C T S

S T R AT E G Y A N D  M A N A G E M E N T  C O N S U LT I N G  ·  C A R A C A S ,  V E N E Z U E L A

Better information,
better decisions.
We help companies and institutions set strategy, assess opportunities

and solve management challenges. We work on a project basis and

also offer ongoing coverage of Venezuela by subscription.

M O N I TO R I N G  A N D  I N T E L L I G E N C E  ·  B Y S U B S C R I PT I O N

Intelligence for decision-making
in a fast-changing country
Monitoring services that complement our consulting and help you

see the changes that matter coming.

W E E K LY ·  E N G L I S H  A N D  S PA N I S H

Análisis Venezuela

A concise weekly report on what mattered and

what it means for planning, pricing and

investment.

IN EVERY ISSUE

Key indicators up front, from the exchange rate to oil

output

The five developments of the week and our view

A briefing note and the political roadmap, milestone

by milestone

Debt, sanctions, public finances and reforms

In-house forecasts for this year and next, under

three scenarios

The week by sector and the agenda for the months

ahead

An indicator dashboard that flags the source of

every figure

D A I LY A N D  R E A L  T I M E  ·  S PA N I S H

Entorno58 and alerts

The political, economic and regulatory news

that matters each day, plus instant alerts when

something significant happens. By email and

WhatsApp.

Q U A R T E R LY ·  E N G L I S H  O R  S PA N I S H

Outlook session and Q&A

An online meeting to review the environment

and our scenarios and take your questions. The

Executive plan adds direct access to a senior

consultant.

C U S TO M  ·  E N G L I S H  O R  S PA N I S H

Tailored monitoring and reports

A sector, a company, a regulatory issue or a

region, at the frequency and in the format you

need.

One-week free trial entorno@odhgrupoconsultor.com · odhgrupoconsultor.com/en



S T R AT E G Y A N D  M A N A G E M E N T  C O N S U LT I N G

From strategic
questions to
concrete decisions

Every project is built around the decision the client

needs to make, with partners directly involved.

Experience in healthcare, automotive, investment

promotion and social programs.

Business strategy and

management

Priorities, alternatives and

performance, with

management and the

board.

Strategic planning and review

Business and investment

appraisal

Profitability, processes and

management

Ongoing management

support

Economics, markets

and investment

Scenarios and market data

to help you decide, budget

or grow.

Sector and market studies

Economic scenarios and

forecasts

Market entry and expansion

assessment

Surveys and applied analysis

Policy and public

affairs

Policy and regulatory

impact, and support for

institutional proposals.

Economic and regulatory

impact

Policy design and evaluation

Sector reform proposals

Institutional strategy

F I X E D - S C O P E  S E R V I C E S

Outlook briefing

Economic, political and sector

outlook for boards, committees

or events.

Budget scenario workshop

Inflation, exchange rate and

activity scenarios, built into your

budget.

Market entry diagnostic

Market size, competitors and

risks, for entering or expanding

in Venezuela.

S U B S C R I P T I O N  P L A N S

Monitor
For day-to-day tracking

Daily Entorno58 and alerts

Analysis
For planning and pricing

Everything in Monitor, plus the

weekly Análisis Venezuela report

and the quarterly outlook

session

Executive
For investors, multinationals
and business associations

Everything in Analysis, plus a

twice-yearly board session,

direct access to a senior

consultant and discounts on

projects

L E T ' S  TA L K

Tell us what decision you need to make

We'll scope a project or a monitoring plan with you, in

English or Spanish.

One-week free trial

entorno@odhgrupoconsultor.com

odhgrupoconsultor.com/en

Caracas, Venezuela


